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Our Understanding of the BriefOverview

• GREDS Background and Objectives

• Partnership Approach

• Intended Strategy Outcomes

• Economic Development Vision

• Strategies and Actions



Our Understanding of the BriefStrategy Objective

Partnership committed to delivering projects, 

programs and services in Economic Development 

and Tourism Management



Our Understanding of the BriefStrategy Objective

Consistent with Council‟s Corporate Plan, the 

GREDS represents a commitment to sustainable 

and responsible economic development across 

the Gladstone Region....to maximise benefits that 

flow to the business and broader community



Our Understanding of the BriefThe Gladstone Region



Our Understanding of the BriefGREDS

• A partnership of the region‟s agencies and 

representative organisations

• High level strategic document

• Plan of action for promoting and facilitation 

economic development



Our Understanding of the BriefA Collaborative Approach

GREDS

Project Team

GEIDB
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Discovery Coast 
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Commerce

Gladstone 
Engineering Alliance

Ag Force

GILG

CQ University
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Our Understanding of the BriefA Collaborative Approach



Our Understanding of the BriefStrategy Outcomes

• Detailed understanding of the Gladstone regional economy

• Regional attributes, comparative strengths and weaknesses (SWOT)

• Promotional tool for marketing and investment attraction

Socio-Economic 
Profile and Portrait

• Articulation of organisational arrangements, roles and responsibilities

• A shared vision for the region's economic development

• Stakeholder ownership of strategy development process and outcomes

Stakeholder 
consultation and 

consensus

• Economic development priorities

• Economic development strategies, programs and activities

• Matrix of actions, tasks, roles and responsibilities

• Monitoring mechanisms / KPIs

GREDS 
Implementation 

Action Plan



Our Understanding of the BriefSocio-Economic Profile

www.gladstoneregion.info

http://www.gladstoneregion.info/


Our Understanding of the BriefEconomic Development Vision

• The GREDS recognises community visions developed for the 

Gladstone Region as part of the Vision 2028 process:

“The Gladstone Region will be recognised, nationally 
and internationally, as a sustainable „region of choice‟ 
for achieving the best integration of large industry and 
commerce, environment protection and community 
wellbeing.

We will be renowned for balance: a friendly, clean and 
vibrant place in which to work, live and raise a family.”



Our Understanding of the BriefEconomic Development Vision Elements

• Continue to grow and diversify the Region‟s economic 

base.... retail, services, agriculture and tourism...

• Provide sustainable employment and career 

opportunities

• Appeal as a place in which to work, live and do business 

underpinned by the Region‟s lifestyle attributes

• Values of strong leadership, environmental 

sustainability, cultural diversity, community well-

being, social inclusion...



Our Understanding of the BriefEconomic Development Vision

The Gladstone Region – A Diversity of 

Choice in Which to Work, Live and Invest



Our Understanding of the BriefThree Strategic Activity Areas

Economic Development 
Leadership and Co-

operation

Labour Market, Small 
Business Capabilities & 

Workforce Skills

Diversification through 
Investment Attraction, 
Industry Facilitation & 

Business Development

20 recommended 
actions in three 
Strategic Activity 
Areas



Our Understanding of the BriefIdentification of Priorities



Our Understanding of the BriefActions

Action Area 1

Economic Development 

Leadership and Co-operation



Our Understanding of the BriefAction Area 1

1.1 Formalise a Gladstone & Region Economic Partnership to Co-ordinate 
Regional Economic Development Activities

1.2 Continue to Facilitate Large Scale Industrial Development Projects and 
Maximise Economic Potential of Gladstone’s State Development Area 
and Port Assets

1.3 Establish Formal Working Relationship with Fitzroy and Central West 
RDA Committee

1.4 Publicise Findings of the Gladstone Region Economic Development 
Strategy

1.5 Convene an Annual Gladstone Region Economic Development Summit

1.6 Develop and Implement a Gladstone Region Business Leadership 
Program



Our Understanding of the BriefActions

Action Area 2

Diversification through Investment 

Attraction, Industry Facilitation and 

Business Development



Our Understanding of the BriefAction Area 2

2.1 Establish Operational Framework and Secure Resources to Develop the 
Gladstone Region’s Strategic Economic Capacity Building Infrastructure 
Priorities

2.2 Design, Formalise and Co-ordinate Regional Branding, Promotional 
Product(s) and a Communications Strategy

2.3 Maintain and Disseminate Key Economic Performance Indicators for the 
Gladstone Region

2.4 Grow the Gladstone Region’s Export Capacity and Facilitate Export 
Market Development for the Region’s Small to Medium-sized 
Enterprises

2.5 Establish, Resource, Implement and Monitor a Region-wide Tourism 
Development Plan



Our Understanding of the BriefAction Area 2

2.6 Establish, Resource, Implement and Monitor a Region-wide 
Agricultural Industry Development Plan

2.7 Prepare a Whole-of-Gladstone Region Retail Diversification & 
Revitalisation Strategy

2.8 Prepare Local Community Vision and Development Plans

2.9 Progress the Recommendations of Gladstone Region Industrial Land 
Strategy for General / Service Industry



Our Understanding of the BriefActions

Action Area 3

Labour Market, Small Business 

Capabilities and Workforce Skills 



Our Understanding of the BriefAction Area 3

3.1 Establish Operational Framework and Secure Resources to Respond 
to the Region’s Significant Workforce and Labour Market Challenges

3.2 Facilitate Local Industry Skill Development and Supply Chain 
Opportunities

3.3 SME Support, Promotion and Acknowledgement of its Economic 
Contribution

3.4 Foster Industry Sector Business Clusters and Networks

3.5 Facilitate Training and Develop Infrastructure to Expand Local 
Construction Workforce



Our Understanding of the BriefAction Plan Re-Cap

• Formalise regional partnership by levering existing relationships 

and goodwill

• Publicise and continually communicate GREDS findings and 

progress (summit, publications, liaison)

• KPIs

• Co-ordinated regional branding and promotion

• Continue to facilitate Large-scale Industry

• Resource „Economic Capacity Building‟ Infrastructure

• Labour Force Skills and Supply Chain support



Our Understanding of the BriefAction Plan Re-Cap
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