


Trust the public

Listen, engage, inform:g g
• Focus groups, surveys

K t k h ld i t i ( it• Key stakeholder interviews (community 
groups, gov’t agencies)

• Communications strategy
• Workshops (councillors council staff• Workshops (councillors, council staff, 

banks, insurance, RE agents)
• Public forums, press coverage, briefings
• Letterboxing web access phone contacts
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What we learned

• People like living on or near the coast
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What we learned

• Few climate sceptics – know there will be 
changes and broadly what – wanted to g y
know the specifics – realistic 

• Supported action to respond (we polled for• Supported action to respond (we polled for 
specifics)

• Local government should lead – trusted 
• Also experience from overseas (Holland)• Also experience from overseas (Holland)
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What did we tell them?

Everything:
• Reports on consultation technical policyReports on consultation, technical, policy 

discussion, lit search, references
M i t i• Main report as paper copies

• All others available on line; print if requiredot e s a a ab e o e; p t equ ed
• Detailed maps
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Result

• Excellent media coverage
• ~400 people at two public meetings• ~400 people at two public meetings 

(10% of affected population)

• Not a good news story
S• Standing ovations at both meetings

• No panic fear or anger• No panic, fear or anger
• Good follow up (phone, web hits) +ve 
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l lConventional planning 
solutions are not enoughsolutions are not enough
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Response: control development

• New standards for height, setback to 
minimise risk over the expected life of the p
development in affected areas

• Planning restrictions on vulnerable• Planning restrictions on vulnerable 
locations
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Response: control development

• New standards for height, setback to 
minimise risk over the expected life of the p
development in affected areas

• Planning restrictions on vulnerable• Planning restrictions on vulnerable 
locations

But this may not deal with the longer termBut this may not deal with the longer term
Much property at risk already exists
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Uncertainty

2 m?

4 m?

6 m?

20 m?

70 m?

300 yrs?

600 yrs?

2000 yrs?

10,000 yrs?
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Framing the problem

?
How do we occupy coastal areas 
b fi i ll hil i i hbeneficially, while recognising the 
ultimate need to defend, adapt orultimate need to defend, adapt or 
retreat as sea levels rise
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Sea level rise – planning limits

• Sea level rise requires systematic 
recognition of expected future changeg p g

46



Sea level rise – planning limits

• Sea level rise requires systematic 
recognition of expected future changeg p g

• Planning schemes cannot realistically anticipate 
changed conditions > 100 years in the futurechanged conditions > 100 years in the future.

• Planning schemes don’t cope well with 
development in a location for limited timedevelopment in a location for limited time

• Usual mechanism: update the planning scheme; 
it i ti d l t i ti i htpermit existing development as existing use right
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Sea level rise – planning limits

• Most buildings outlive their ‘service life’ –
renewal and reinvestment to maintain –
may not be controlled by planning scheme

• Both existing and many newly approved• Both existing and many newly approved 
‘safe’ buildings will be threatened in the 
long term

48



Current practice

Generally:
• Obligation to consider risks known when aObligation to consider risks known when a 

planning scheme is developed
N bli ti t t t f k i k• No obligation to protect from unknown risks

• Disaster assistance and relief providedsaste ass sta ce a d e e p o ded
• Owners responsible to protect own property 

on o n landon own land 
• Some impose constraints on owners p

protecting their own property 49



Current practice

Predictable result:
• Higher cost but poorly coordinated lessHigher cost but poorly coordinated, less 

effective protection
Wid it i t t i d (b h• Wider community interests missed (beach 
access, protection of natural assets)

• Undermanaged risks – more frequent, more 
severe disaster impacts – New Orleanssevere disaster impacts – New Orleans
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We need a better mechanism to 
manage systematic future risk tomanage systematic future risk to 

established propertiesp p
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Suggested policy response

E t bli h t i f d ti• Establish triggers for adaptive response. 
• Approvals are conditional, with obligation to 

d t h t i diti iadapt when certain conditions arise, eg: 
– when the probability of damaging floods reaches a 

certain level orcertain level, or 
– erosion fronts approach a certain distance, 

• then require plan for defence accommodation• then require plan for defence, accommodation, 
retreat paid for by those that benefit

• the obligation to pay also applies to existing• the obligation to pay also applies to existing 
property after a  transition period (25 years?)
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Suggested policy response

S h h i ibl bSuch an approach is possible because 
change is generally slow and relatively 
predictable

Such an approach is desirable because:pp
• Risks are kept manageable/acceptable

Future impacts need not be predicted so• Future impacts need not be predicted so 
far in advance – more accurate

• It allows the best solution available at the 
time to be used – context, new technology 
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Costs

Aft t iti h l i d i k• After transition, charge levied on risk areas 
by local government, both plans & actions

• Long term: cost burden on coast property
• This burden is necessary – shows risksThis burden is necessary shows risks 

and cost of living in coastal areas
Otherwise subsidising people to occupy• Otherwise – subsidising people to occupy 
and use high risk or short lived locations 

• If costs of remaining excessive = retreat
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Wrap up
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Requirements for success

• Good information on risks, implications
• Provide good information to community onProvide good information to community on 

roles and responsibilities (on prop title)
Cl d i t t li• Clear and consistent policy response

• Ideally consistency between jurisdictionsdea y co s ste cy bet ee ju sd ct o s
• Not just about property: natural assets and 

comm nit amenit as ellcommunity amenity as well
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Structured approach to risk 
assessmentassessment

Risk assessment comes first
• Identify kinds location impacts & severityIdentify kinds, location, impacts & severity
• For coastal risk very long coastline to cover
• Detailed (i.e. useful) risk assessment is 

expensive and time consumingp g
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The end

58


	Front page part 2.pdf
	Slide Number 1


